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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

17TH July 2019 at 5:00 pm 

OPEN MINUTES 

 

 

 

MEMBERS: 

 

 

Ms Jo Faulkner (Foundation Governor) (Chair)* 
Ms Caroline Modest (Parent Governor) (Vice Chair)* 
Sue Blinman (Foundation Governor)  Mrs. Carol Doherty (Foundation 
Governor)* Fr Keith Stoakes (Foundation Governor)* Mr. Alex Everden (Staff Governor)* 
Ms Laurell Hector (Foundation Governor) Ms Ashley Hill (Parent Governor)* 
Mr. Patrick Devereux (Headteacher)*   Sr Christine Frost (LA Governor)*     
Ms Teresa Parker (Foundation Governor) Mr. James Cameron (Co-opted Governor)* 
Mr. David Parry-Cooper (Associate Member) 

    * Denotes presence 

 

Also Attending:  
Ms Shanine Blom – School Business Manager* 

Rochelle Clarke – Clerk* 

 

The meeting commenced at 5.10pm, and was quorate. 
  
 

 
1. WELCOME AND OPENING PRAYER  

 
The Chair welcomed everyone to the meeting. Fr Keith Stoakes opened the 
meeting with a Prayer. 

 
                              

2. GOVERNING BODY ORGANISATION  
                 
2.1 Apologies and Consent for Absence 
 
Apologies had been received from David Cooper-Parry, Sue Blinman, Teresa 
Parker, Laurell Hector and Ashley Hill.  

 
 

2.2  Declarations of Interests 
 
No declarations of Interest were made 
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3. MINUTES OF THE LAST MEETING AND ACTIONS TAKEN    
             

3.1 To agree the minutes of the meeting 20th March 2019 (attached)  
       

Governors received the draft minutes of the FGB meeting that took place on 
Wednesday, 20th March 2019, as circulated prior to the meeting. 

 
It was AGREED that the draft minutes of that meeting be approved as a true 
and accurate record. 

 
The minutes were signed by the Chair. 

 

 
3.2      Matters arising from the minutes not included on the agenda  

 
The SBM confirmed that she was in the process of contacting David Waller in 
relation to the surplus budget plan and was awaiting a quote for the air-conditioning 
as requested by the GB. The school would not submit a plan until this quote had 
been received.  
 

3.3      Urgent / Chair’s action taken since the last meeting 
   

Discussed under Part 2 of the meeting.  
 
 

4. MEMBERSHIP ISSUES 
 
4.1 Link Governors 

 
After some discussion the Headteacher REQUESTED that an anti-bullying link 
governor be appointed. As Laurell Hector had previously expressed an interest in 
this role it was AGREED that Laurell Hector be appointed as the Anti Bullying link 
governor.  

 
4.2 Foundation Governor Re-appointment 

 
Jo Faulkner had been reappointed as a Foundation Governor for a term of 4 years.  

 
Carol Doherty’s term of office would come to an end on 31st August 2019. Carol 
had confirmed that she would like to be re-appointed as a Foundation Governor.  

 
ACTION: Carol Doherty to complete the Foundation Governor 

Reappointment form and return to the clerk.  
 
 

4.3 Pay Committee Appointment  
 

It was AGREED that Jo Faulkner and Carol Doherty would form the Pay Committee. This 
would take place on 16th October 2019 at 5 pm.  
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4.4 Foundation Governor Vacancy 
Members were reminded that the GB still had a Foundation Governor Vacancy.  
 
After some discussion the following DECISIONS were made: 
 

ACTION: The Chair had identified a possible candidate and would have a 
discussion with them to see if they would be interested in joining the GB.  

 
ACTION: Father Keith would advertise the vacancy at the church 

 
ACTION: Governors to forward details of possible candidates to the Chair for 

review.  
 

 
5. REPORTS FROM COMMITTEES 
 

5.1 Resources Committee 15th May 2019 
 

- Budget 18/19 Approval 
-Budget 2019/20 Approval 

 
The draft minutes of the Resources Committee were circulated prior to the meeting 
for review.  

 
 

(a) The SBM informed that the 2018/19 budget had been approved at the 
Resources committee. A carry forward of £658K had been approved however 
as the 2019-20 budget projected a deficit of £78,491a surplus budget plan was 
being drafted for £579,700. This plan would be discussed and approved by the 
Resources Committee. 
 

(b) The school had set aside £50k for impending legal costs.  
 

(c)The SBM informed that the Tanoy System previously approved by the 
Resources Committee would no longer go ahead. The school would now upgrade 
its current telephone system as the school had become aware that it was currently 
paying above what would be expected for its current system. After some research it 
had become apparent that it would be better and more cost effective to upgrade the 
current phone system to incorporate the tanoy system. Quote 1 seemed to be the 
most cost effective and the SBM would meet with the company to ensure the 
system being offered would meet the required specification. The new system would 
also work if the Wi-Fi was down and would be more efficient for the school. It was 
noted that a speaker may need to be installed in the playground but the SBM 
would check this before continuing.  

 
RESOLVED: Governors APPROVED the telephone upgrade as this seemed more 
cost effective.  

 

[Sister Christine Frost entered the meeting at 5:30pm] 
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5.2 Standards Committee 
 

Governor Away Day Update- 7th September 2019 
 

The Governors Away Day was scheduled to take place on 7th September 2019. 
James Cameron informed governors of the areas that had been highlighted as 
areas the committee had suggested are discussed during the training session and 
opened the floor for any other suggestions.  

 
Governors were in AGREEMENT that training should be provided on roles and 
responsibilities and HR.  

  
The Clerk REQUESTED that a Governor Training link governor be appointed to 
assist in orchestrating training for governors over the academic year.  

 
RESOLVED: It was AGREED that James Cameron be appointed as Governor 
training link governor.  

 
ACTION: Clerk to liaise with James Cameron to plan training throughout 
2019-20 and to organise the Governor Away Day.  

 
 

Staff Survey  
 

After conducting a staff survey the school had taken the decision to form a Staff 
Wellbeing Committee. It was the responsibility of the committee to forward plan for 
the year ahead looking at ways the school could improve the mental wellbeing of 
staff. The committee had organised a staff barbeque, this had gone well and had 
been well attended. The committee was looking at different clubs that could be run, 
such as Yoga, running and Pilates next year to promote staff bonding. The 
Headteacher was aware that the job could sometimes feel high pressured for staff. 
All staff were looking forward to these sessions next year. A weekly staff breakfast 
had also been approved by the GB, staff received a full English breakfast every 
Friday morning before school.  

 
Fr Keith reminded governors that as a catholic school, Catholics should abstain 
from meat on Fridays.  

 
Governors informed that the governors breakfast morning had been a success. 
There had been a good turnout.  

 
RESOLVED: It was AGREED that governors would be invited to the breakfast 
morning once a term to meet with staff.  
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The Chair advised that as this was good PR for the school, this information should 
be available on the website.  

 
Q&A- a governor asked as staff wellbeing is such an important issue should 
we have a link governor in the area? 

 
RESOLVED: Jo Faulkner was APPOINTED as staff wellbeing link governor.  

 

Paperless Meetings 2019-20 
 

Governors were informed that it was REQUESTED by the Standards Committee 
that all meetings in 2019-20 be paperless.  

 
RESOLVED: All meetings will be paperless, governors to request paper copies if 
required.  

 
 

6 HEADTEACHER’S REPORT    
 

The Headteachers report had been circulate prior to the meeting for review.   
 

The following points from the report were highlighted.  
 

(a) The end of year reports had been completed. The Headteacher informed that 
this was a huge task and thanked the teachers for the hard work put in to get 
this completed.  

(b) The school residential trip to Kingswood had been a success. A full programme 
had been put on for the 8 children that did not attend the trip. The Headteacher 
thanked all of the staff that had been involved in putting together this 
programme. The Headteacher informed that the school had contacted the 
parents of the children that did not attend to see if it could support them in any 
way that would have enabled the children to attend. 

(c) The Summer Fayre took place on 6th July and had been well attended. It was 
noted that although it was on a Saturday there had been a good staff turn out 
and the school had raised over £1700. This was great news! 

(d) A dad’s 5 a side had taken place on 22nd June with 10 teams taking part. This 
had been an amazing experience.  

(e) The Year 6 production would take place this week.  
(f) Year 6 leaver mass would take place this week.  
(g) The end of year celebration assemblies would take place this week.  
(h) Class parties would take place this week.  
(i) KS1 had been moderated by the LA, the feedback had been positive with all 

findings accurate with the exception of 2 children who were moved.  
 

 
Staffing  
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(a) Subject to a number of changes it was possible that there would be some staff 

movement next academic year, particularly of TA’s and support staff. This was 

due to the allocation of SEN.  

(b) 3 LETTA had been appointed and would start in Year 2, Year 3 and Year 6 in 

September.  

 

(c) As previously discussed a Staff Wellbeing Committee had been formed and 

consisted of 9 staff members.  

(d) Restorative Practice would be implemented next academic year. The school 

was introducing a whole school system for supporting positive behaviour.  

Members of staff had already received 2 days INSET training in the summer 

term and there would be a whole staff INSET on 3rd September to introduce the 

new approach to the whole staff team. The Headteacher hoped this approach 

would help pupils to talk through their issues, what they had done wrong and 

make it right.  

 

 

KS2 SAT’s 

 

The Headteacher informed governors that the provisional results for KS2 had been 

received.  

 

The following highlights were made:  

 

(a) The school had attained 70% in Reading with the national average 73% 

(b) The school had attained 80% in Maths with the national average 79% 

(c) The school had met the national average of 78% in Writing.  

(d) The national average in SPAG was 78% the school had attained 72% 

(e) School attainment for RWM combined was 67%, this was 2% above the 

national average. This was a real achievement for the school as the GB had 

been made aware quite early on in the year that this was a challenging cohort.  

 

It was noted by the GB that in comparison to the results the previous year, the 

school had underperformed.  

 

(f) The school would focus on Reading, particularly at greater depth next academic 

year. This was a priority for the school. The SLT would meet to discuss how the 

school increased greater depth children.  

 

KS1 Results 

 

The Key Stage 1 SATs results had been received.  
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The following highlights were made: 

 

(a) 2019 national averages had not been released.  

(b) The school had attained 78% in Reading, this was in line with what had been 

achieved the previous year. The National Average in 2018 was 75%.  

(c) The school had attained 84% in Maths, this was an increase of 6% on last year 

and was a real achievement. The 2018 national average was 76%.  

(d) Attainment in Writing was 81% which was 5% above the results achieved in 

2018. The 2018 national average was 70%.  

(e) The school had attained 2% more in RWM Combined this year attaining 72%.  

(f) The focus for the next academic year was writing at greater depth as the school 

had attained 5% less than 2018, 18%.  

 

Year 1 Phonics Screening Test  

 

The school had attained 75.4% on the phonics screening test. This was above what 

had been predicted. It was noted that the school had attained 83% last year. The 

Headteacher informed that phonics would a focus next academic year.  

 

Early Years  

 

The school had attained 66%, this was 6% below what had been predicted. The 

national average was 71.7%.  

 

Moderation had taken place in Early Years this year and the feedback had been 

great. They had been very impressed with the provision and had also expressed an 

interest in Ms McGee moderating for the LA.  

 

 

Pupil Mobility/Attendance/Admissions 

 

Pupil mobility  

 

17 pupils had left the school since September 2018 and there had been 20 new 

starters. There would also be an additional 3 pupils starting the school in 

September. 

 

Attendance 

 

The school had issued 21 fixed penalty notices (FPN) this academic year. The 

Headteacher informed the GB that the school took a hard stance on nonattendance 

and where it was possible issued the FPN. The school had seen a substantial 

increase in unauthorised holidays this year and the viral season had been 
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prolonged this year. There were a number of children suffering from various viruses 

in July and this was unusual.  

 

Moving forward the Attendance officer had come up with a number of ideas and 

incentives for 2019-20. These ideas mainly related to rewarding pupils for good 

attendance.  

 

Q&A-a governor questioned how these incentives will this help with 

persistent absence? 

In response the Headteacher informed that the Attendance officer has seen this in 

other schools and it has been affective with the schools seeing improvement due to 

positive reinforcement.  

 

Q&A- a governor asked is any work being done with the parents? 

Yes many of the families involved have social workers.  

 

Q&A-leading on from the previous question the governor asked is anyone 

from the school helping these families? 

Yes the inclusions team and teachers. The families also receive support from me 

and the AHT in his current capacity as DHT. Families have the support they 

require.  

 

Governors were in AGREEMENT that this was an area that the school needed to 

address.  

 

Q&A- a governor said I am worried about the stress this reward system may 

cause for children who may be too unwell to come to school but will force 

themselves to come in any way for a reward.  

We will send home any children who are genuinely unwell as we would notice/ 

monitor the situation.  

 

SEN Report  

 

The school has 74 children who require SEN support and 18 children who have 

EHCP’s a total of 92 at the close of the year. This is 20% of the whole school 

population. 5.6% greater than the national average which is 14.4%.  

 

It was noted by the Headteacher that the number of EHCP’s were set to rise next 

year. The school was in the process of completing an additional 4 plans.  

 

The school also anticipated that by 2020 there would be 28 children with EHCP’s.  

 

The 4 broad areas of difficulty were discussed: 
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Four Broad Areas of 

Difficulty 

Number of 

pupils identified 

with primary 

need OLSJ 

Percentage of 
pupils  

(with SEND) 

National Average (%) 

Communication and 

Interaction 

31 32% 31 % 

Social Emotional Mental 

Health 

38 41% 17% 

Cognition and Learning 

Needs 

17 18% 38% 

Sensory/Physical Needs 6 6% 6% 

 

It was noted that some children had multiple difficulties. With such a high number 

of SEN this has led to some challenging behaviour particularly with the Year 6 

cohort. This behaviour was managed effectively with the Year 6 team and other 

relevant members of the Leadership team and external agencies such as CAHMS, 

Cherry Trees and Social Workers of individual children.  

 

There is a significant level of SEN in the current Year 5 cohort with 5 children on 

EHCP’s. The school was currently implementing strategies to support a successful 

transition.  

 

 

Updates on racist incidents and pupil exclusions 

 

 

Pupil Exclusions 

 

There had been a significant amount of exclusions this academic year. A majority 

of these exclusions had involved Year 6 pupils, which had been a particularly 

challenging cohort and had been for a significant number of years. The school had 

kept not only the GB but also the LA informed of the difficulties it had experienced 

with the cohort.  

 

The Headteacher stated that he had received positive feedback from Josephine 

Asiedu an Outreach Worker from Cherry Trees and noted that he stood by every 

exclusion he had made.  

 

Year 5 had the second highest exclusion rate however in comparison to the current 

Year 6 cohort, it was significantly better.  
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A governor commented that as the two cohorts shared the same families this 

was why the questions around the school working with the families had been 

asked earlier on in the meeting. These issues were taking up a lot of staff 

time and the school needed to find effective ways to address the issue.  

 

In response the Headteacher stated that the school Sen-co often supported with 

these issues.  

 

In response the governor stated that this may be the case, but this was still 

diverting their attention from more important tasks.  

 

In response the Headteacher stated that teachers never have to come out of class 

to deal with challenging pupils. It was the responsibility of the teacher to inform 

parents of any challenging behaviour at the end of the school day.  

  

Racist Incidents 
 

A parent reported that a racist incident had happened to her child. Through 
speaking with children, the school was not able to ascertain whether the 
incident happened or not.  The Headteacher informed that he had decided to 
be proactive in his approach to dealing with this case and organised an Anti-
Racism day on May 22nd. During this day we had external speakers come in 
and talk to our children, as well as, children doing various activities within the 
classroom. This is a day which we will include in our calendar as an annual 
event. 

 
There have been a number of incidents where a child in Key Stage 1 has 
been using inappropriate language which is racist in nature. We are working 
with the child, and the family, to work through why this language is being used 
and how we can stop it. We will also continue to support children through 
PSHE lesson and assemblies. 

 
Safeguarding 

 
The school will be holding staff safeguarding training on 2nd September 2019. 
This would include FGM and Prevent training. All governors are welcome! 

 
SSAT Report  
 
This academic year, the school has taken part in a Peer Review Programme 
with two schools from Newham – Park Primary School & Godwin Junior 
School. This had been useful and the school had been able to work with other 
Headteachers and Senior Leadership. It was good to get some feedback and 
to share good practice.  

 
Premises update 
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The new playground was currently under construction. There had been a 
delay due to issues with the fencing. This had led to an increase of 
approximately £2k.  

 
RESOLVED: Governors AGREED to APPROVE the additional £2k 
expenditure.  

  
ACTION: Governors to be kept informed on any additional playground 

costs.  
 

Shower room  
 

The school is currently seeking three quotations for a shower room to be 
installed upstairs. This will make the school more accessible to children who 
may have additional needs. Currently the school would not be able to cater for 
a child with needs which involved showering facilities (once they progressed 
past Early Years Foundation Stage.  The cost for this would not exceed 
£15,000. 

 
Q&A- a governor asked will staff be able to use this shower? 
Yes 

 
The school has one child in Reception who would need the facilities so we will 
need to think ahead. It was noted by the Headteacher that he had discussed 
the works with the LA who had informed they would be unable to fund the 
work as they considered the school to already be wheelchair accessible on 
the ground floor. However putting the shower on the ground floor would mean 
there would be no staff toilets.  

 
Governors raised some concern about the cost of installing the shower.  

 
The SBM informed that the school did not anticipate spending £15k but due to 
the new system set by the diocese, all works had to go through the diocesan 
architects.  

 
RESOLVED: Governors AGREED to approve the new shower room.  

 
ACTION: Governors to be kept informed of the final cost of the shower 

room.  
 

Discussion relating to Key Stage Results.  
 

James Cameron requested that Governors take some time to have a serious 
discussion about the examination results this year.  

 
Q&A- a governor asked the Headteacher are you happy with these 
result? 
Yes with Writing and Maths.  
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Q&A- Will there be any remarking? 
 

The Headteacher confirmed there would be some remarking, reading is 
usually low for us, particularly greater depth. If the remarks are refused then 
we will have to put in a number of interventions.  

 
The Governing Body was clear that if the school was inspected by Ofsted they 
would be looking to see that the GB was working with the school to address 
the drop in attainment.  

  
JC reminded the GB that he had in the autumn term queried the 
predicted grades and had attended the school to ensure they were in 
fact correct. After this time the predictions were amended to reflect his 
findings.  

 
In response to this the Headteacher informed that the results that had been 
received by some pupils had been surprising. The school had provided 
additional support to the cohort to assist with the SATs and had put in 
numerous strategies in all subjects but particularly Reading.  

 
Q&A- Will the school continue with these strategies? 

 
The AHT said yes, there will be no changes next year. Strategies such as 
shared reading had been brought in for Year 6 but this was new. The school 
did not want to make any knee jerk reactions and would continue the strategy 
with the current Year 5 cohort who would have a full year of the new strategy. 
The AHT hoped that this would then result in better attainment.  

 
It was also noted that the bar was raised higher for greater depth this year, 
the examiners expected more to get the results.  

 
The school was happy with attaining 67% RWM given the cohort.  

 
Q&A- How can the predictions be so different from what was attained 
given they were reviewed by JC? 
It seems although pupils experienced some difficulties with the papers as 
many students were not far off the pass mark. Plenty of work will need to be 
completed with Year 5 to ensure this does not happen again next year. The 
National average for reading was 73% and we attained 70%, it is important to 
note that many schools will not have the exclusion rate that we have had this 
academic year. This is just a blip.  

 
It’s also important to note that it is very difficult for schools to predict reading 
results as the children are given a random text. It is all about comprehension 
and as some children lack the exposure to vocabulary needed this will affect 
their ability. The school was carrying out work around extended vocabulary, 
learning 5 new words a week and children were being encouraged to read 
during the holidays.  
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ACTION: once Reading strategies have been put in place a governor to attend 
the school to do a check.  

 
Q&A- Are free readers books chosen with the support of a teacher? 
Yes, free readers are given three groups of books to choose from, once they 
have read the book we check to ensure they have understood what they have 
read.  

 
Q&A- Does the school take part in accelerated reading? 
We did do previously and will look into taking part in this initiative again.  

 
The school has a literacy group and has put in a massive amount of effort. 
This will be reviewed as the approach has changed to ensure we are being 
consistent. The AHT informed that it was his hope that the work that has been 
put in around both guided and targeted reading would pay off. It was a long 
process as in order for children to pass they would need to be able to read to 
a high standard for a long period of time. It was also noted that the paper this 
year had been longer than previous years.  

 
Q&A- how is the school supporting the parents? 

 
After some discussion it was AGREED that the Headteacher would look at 
identifying an external body to attend the school to support parents with 
reading.  

 
Governors were in AGREEMENT that this was an area that would be worked 
on over the next academic year and would form part of the governor’s vision 
for the next academic year.  

 
ACTION: Headteacher to share LA data with governors when it is 

received.  
 

7. FINANCE MATTERS 

 

7.1 On call legal advice  

 

The Headteacher informed that due to a substantial increase of legal issues being 

experienced across the catholic schools in the Diocese a meeting had been held at 

Bishop Challenor School to discuss the schools buying into an on call legal advice 

service. The Headteacher informed that after careful consideration he had made 

the decision that this money would be best spent elsewhere as there was not 

enough benefit to justify the cost of the service. The school would not buy into this 

service.  

 

Governors AGREED that this was a very expensive service that the school may 

never actually use.  
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7.2 Telephone System Quotations 

 

Discussed under agenda item 5 

 
 

8. ACADAMISATION BALLOT 

 

The Chair stated that she was conscious of the fact that not all governors were in 

attendance and asked governors if they would be happy to go ahead with the ballot. In 

the event that there was a tie the ballot would be completed again in the autumn term.  

 

Governors AGREED with this approach.  

 

After some discussion a vote was taken, all governors present answered no to the 

school acadamaising at this present time. 

 

Due to this result the GB AGREED that this would not be deferred to the meeting in 

the autumn term.  

 

ACTION: Clerk to add the Academisation Ballot to the summer agenda 2019-20 

ACTION: Clerk to forward information regarding Academisation to governors 

 

 

9. POLICIES OR DECISIONS TO BE APPROVED 

 

The following Polices had been circulated prior to the meeting for review: 

 

9.1 Statement of internal Control; 

9.2 Scheme of Delegation; 

9.3 Best Value Statement; 

9.4 Terms of Reference 

9.5 Subject Access Report Summary 

9.6 Repairs and Maintenance Policy 

9.7 Legionella Policy  

9.8 Behaviour Policy 

9.9 Positive Handling Policy July 2019 

9.10 Schools Financial Procedures Manual 

9.11 Financial Audit  

9.12 GDPR Audit 

9.13 Retention Policy 

9.14 Leave of Absence Policy  

9.15 After School Care Sign up Agreement 

9.16 EYFS Policy 
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All policies were AGREED and APPROVED and signed by the Chair. 

 

 

10. GOVERNORS’ REPORTS AND CHAIR’S ACTION 

 

12.1 To receive feedback from any training attended by Governors. 
 

Governors had not attended any training since the last FGB. The Chair stated that 
it would be good for governors to commit to at least one training session a year as 
this would be of benefit to the school and would assist in strengthen the GB.  
 
The ‘Understanding your data’ document had been circulated to governors prior 
to the meeting for review.  
 

ACTION: All governors to read understanding you data document before the 
governor away day.  

 
 

12.2 To identify and agree future training needs. 
 

Not discussed 
 
 

12.3 Governor Visits 
 

Caroline Modest informed that she had attended the school to take part in the New 
Parents day at the Nursery as she was the link governor for the Nursery. This 
entailed the school going through what the school day would look like with parents. 
This had been very useful and interesting. Caroline informed that she would attend 
the first day of school to meet the parents. The AHT suggested that if Caroline was 
interested she attend some home visits next year. 

 
 

13 DATE OF MEETINGS 2019-20 
 

The following meeting dates were APPROVED by the GB 
 

Pay Committee- 16th October 5:30-6:00 
 

Resources - 16th October - 4:30 - 5:30 
Resources 12th Feb- 4:30 - 5:45 
Resources (Budget Approval) 20th May   4:30 - 5:45 

 
Standards - 16th October - 6:00 - 7:15 
Standards 12th Feb -6:00 - 7:15 
Standards 20th May    6:00 - 7:15 
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FGB 6th November - 5pm-7pm 
FGB April 1ST 5pm-7pm 
FGB 8th July 
 

 
14. ANY URGENT BUSINESS 

 
The GB took the time to thank Shanine Blom, the School Business Manager for her 
hard work and dedication this year. She was truly an asset to the school.  

 
The GB also took the time to thank the Headteacher as it had been a challenging 
year but he had worked hard to keep the school going.  

 
The GB also thanked all of the teachers; TA’s and Support staff for their hard work 
this year. The GB gave a special thanks to the Year 6 staff as the GB appreciated it 
was hard when so much work had been put in and the results were not reflective.  

 
The GB thanked the children and parents for working so hard this year.  

 
The Headteacher thanked the Chair and all of the governors for their support this 
year.  

 
                              

PART 2 - CONFIDENTIAL SECTION  
 
 

The meeting ended at 6.56pm. 
 
 

 
 
Chair’s signature: ________________________ Date: ______________  

Agenda Item 
No. 

ACTION LIST Delegate 

4.1 
4.2 

Carol Doherty to complete the Foundation Governor 
reappointment form and return to the clerk. 

Carol Doherty 

4.4 The Chair had identified a possible candidate and  
would have a discussion with them to see if they 
would be interested in joining the GB.  

Chair 

4.4 Governors to forward details of possible candidates 
to the Chair for review.  

ALL 

4.4 Father Keith would advertise the vacancy at the church Fr Keith 
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5.2 Clerk to liaise with James Cameron to plan training 
throughout 2019-20 and to organise the Governor Away 
Day. 

Clerk/James 
Cameron 

6 Governors to be kept informed of the final cost of the 
shower room.  

Headteacher  

6 Once Reading strategies have been put in place a 
governor to attend the school to do a check. 

Headteacher/GB 

6 Headteacher to share LA data with governors when 
it is received. 

Headteacher 

8 Clerk to add the Academisation Ballot to the summer  

agenda 2019-20 

Clerk 

8 Clerk to forward information regarding Academisation to 

governors 

Clerk  

10.1 All governors to read understanding you data document 

before the governor away day. 

ALL 


